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THE CAPSIZING OF THE UNINSPECTED PASSENGER VESSEL GET WET 
(O.N. 627133) RESULTING IN THE LOSS OF ONE LIFE WHILE SUPPORTING
A RECREATIONAL DIVE AT MOLASSES REEF OFF KEY LARGO, FLORIDA

ON DECEMBER 11, 2011

The record and the report of the investigation for this marine casualty were approved and closed 
on 29 September 2022. 

COMMANDANT’S ACTION ON RECOMMENDATIONS

Recommendation 1: It is recommended that the Commandant of the Coast Guard make a copy 
of this investigation report available to all uninspected passenger vessel examiners, including 
Coast Guard Auxiliary members.  

Action: I concur with this recommendation. The Office of Investigations and Casualty 
Analysis (CG-INV) will coordinate with the Office of Commercial Vessel Compliance 
(CG-CVC) and the Office of Auxiliary & Boating Safety (CG-BSX) to distribute the 
Report of Investigation to all Coast Guard marine inspectors and Coast Guard Auxiliary 
boat examiners.

Recommendation 2: It is recommended that the Commandant of the Coast Guard direct all 
Sectors to increase safety boardings of inspected passenger vessels during normal patrols. Any 
vessel safety concerns should be forwarded to the cognizant Officer in Charge, Marine 
Inspection (OCMI) for further evaluation and enforcement.

Action:  I concur with this recommendation. Increasing safety boardings of uninspected 
passenger vessels during normal patrols is within policy and is at the discretion of the 
Captain of the Port (COTP) within their area of responsibility (AOR). Since this incident, 
the Coast Guard has taken action to increase boardings of these types of vessels 
nationwide to identify illegal charters. The Coast Guard will continue to pursue 
development of a national policy to help Coast Guard boarding officers identify and deter 
illegal passenger vessel operations.

Recommendation 3: It is recommended that the Commandant of the Coast Guard direct Sectors 
to continue outreach with commercial salvage companies. Coast Guard Sectors should encourage 
these companies to be our eyes and ears for hazardous operations or illegal uninspected 
passenger operations.

Commandant
United States Coast Guard

US Coast Guard Stop 7501
2703 Martin Luther King Jr. Ave. SE
Washington, DC 20593-7501
Staff Symbol: CG-INV
Phone: (202) 372-1032
E-mail: CG-INV1@uscg.mil

16732/IIA # 4210580
28 October 2024



16732/ IIA # 4210580
28 October 2024

2

Action:  I concur with this recommendation. Various Coast Guard policies already exist 
to encourage Sectors to engage commercial salvage companies in their AOR, as 
appropriate, dependent on which statutory authority. These engagements occur through 
Area Committees, Area Maritime Security Committees, Harbor Safety Committees, 
Search and Rescue (SAR) commercial salvor meetings, etc. These venues can be used to 
promote Coast Guard efforts to mitigate illegal charter operations.

Recommendation 4: It is recommended that the Commandant of the Coast Guard institute a 
program where vessels that lose their Certificate of Inspection are placed on a targeted 
monitoring program to ensure that the vessels maintain seaworthiness.

Action:  I do not concur with this recommendation. While I do not concur with the 
recommendation, I acknowledge the importance of COTPs maintaining maritime domain 
awareness over vessels operating in their zone and utilizing all available laws and 
regulations to keep vessels, passengers, and their crews safe. The Coast Guard’s 
regulatory framework for COTPs, as detailed in Title 33 Code of Federal Regulations, 
Part 160, empowers each COTP to restrict vessel operations (both inspected and 
uninspected vessels) within their zone if they identify “serious repair problems that create 
a reason to believe the vessel may be unsafe or pose a threat to the marine environment.” 
However, in this case, the issue lies with the owner and operator’s disregard for laws and 
regulations, including failure to report marine casualties, operating a vessel without a 
merchant mariner credential, and, in some instances, operating as an illegal passenger 
vessel. The Coast Guard can only intervene when aware of illegal passenger vessel
activities and safety concerns, which increased boarding activities, as outlined in 
Recommendation 2, could help achieve. In this instance, the Coast Guard was unaware of 
the vessel’s history of unsafe operations until conducting the investigation following the 
vessel’s sinking.

Action on Enforcement Recommendations: I note that Sector Key West concurred with the 
recommendation to pursue administrative Suspension and Revocation against the two 
credentialed mariners who operated the GET WET illegally. Both mariners subsequently 
surrendered their merchant mariner credentials in November of 2014 in lieu of participating in an 
administrative hearing before an Administrative Law Judge. Criminal charges for Seaman’s 
Manslaughter were not pursued in this case and Sector Key West did not initiate a civil penalty 
against the operating company, which ceased operations and dissolved following the incident.

A. M. BEACH
Captain, U.S. Coast Guard

Director of Inspections and Compliance
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CAPSIZING & LOSS OF LIFE ON THE UNINSPECTED PASSENGER VESSEL GET 
WET IN THE VICINITY OF MOLASSES REEF, FLORIDA ON DECEMBER 18, 2011 

RESULTING IN LOSS OF LIFE 

ACTION BY THE COMMANDANT 

The record and the report of the investigation convened for the subject casualty have been 
reviewed. The record and the report, including the findings of fact, analysis, and conclusions are 
approved. 

The safety recommendations remain under review and any resulting actions will be documented 
separately. This marine casualty investigation is closed. 

NEUBAUER 

p am, U.S. Coast Guard 
Chief, Office of Investigations & Casualty Analysis (CG-INV) 












































































